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My core focus is

Hil I'm Hino | leverage my expertise in

to craft
Intuitive user experiences that
give meaning and




Explore my process for designing
INnturtive user experiences
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THALES

UX/Ul Design work

/ Thales Services Numériques from 2020




THALES SERVICES NUMERIQUES Work carried out

Conduct workshops for Propose innovative components to
gathering interface production enrich the interfaces;
C.5 N requirements; create persona,
fl
I eo usertiows Facilitate workshops with

the PO and client to present,
brainstorm, and test functional
solutions.

. . Redesign the mai i
Ci5 Platform Revamping Material Design 3: oo 9

C15 application is a maritime logistics management
tool (Cargos, containers, etc.).

The client (MGI) seeks a redesign of the front end . .
built in AngulardS to adopt more modern Methodologlcal and teChn()IOg'Cal tools

technologies like Angular Material. The client needs a Figma for designing the interactive prototype; Jira for task reporting.
sustainable technology with easy access to new

developers for code maintenance. n °
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Activity time o

Pain Points :
Voyages of Fort de France &

Team composition

C level, dev squad, PO and me as Designer

Fleet Voyages of Nouméa 3

Je dois massurer du bon déroulement des marchandises d'un point A  B. Ja
solutions plus performant pour gagner du temps et mieux anticiper les potentiels



THALES SERVICES NUMERIQUES

Servo

Quantum Design System integration

The client (Thales AVS California) wishes to design
a new version of the Servo platform, intended to
manage equipment failures in airplanes.

The goal is to integrate elements from the Thales
Group Quantum Design System to modernize the
user interfaces of the existing application.
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Activity time
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Team composition

C level, dev squad, PO and me as the Designer

THALES

Work carried out

Facilitate workshops to gather
requirements and present

proposals;

Study the Quantum Design
System and identify assets
compatible with existing Servo

elements;

Propose new assets and design
the expected interfaces (Landing
pages, Dashboard, Administration
Interfaces);

Present the new components
and interactive mockups to the
project team based in USA;

Methodological and technological tools
Figma for designing the interactive prototype and Notion for task tracking.
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THALES SERVICES NUMERIQUES

New CRM T360

Migration CRM C360 to MS Dynamics

Thales needs to migrate the old CRM C360 to
Microsoft Dynamics, the Thales Business Units (TGS
& DIS) are looking to integrate a UX/UI designer into
its squad.

The objective is to formulate recommendations to
improve user experience, given that Microsoft
Dynamics presents limitations in terms of flexibility.
Efforts are focused on optimizing the lifecycle of an
opportunity, structured into four stages:
gualification, development, proposal, and
negotiation.

Work carried out

Definition and validation of UX
stories for the CRM;

Study of solutions and design of
interactive interfaces based on
validated UX stories, including
features like Dashboard, Activities,
Opportunities, etc.;

Scoping of two new personas for
the CRM: "Head of Sales" and "Sales
Operations,” in collaboration with
Bearing Point;

Participation in the Agile rituals of
the team (sprint planning,
grooming, daily stand-ups,
retrospectives, demos);

Methodological and technological tools
Adobe XD for the design, Confluence for project management
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THALES SERVICES NUMERIQUES Work carried out

UX Research: Observe users in Collaborate with domain experts and
the field during the stages of tour project teams for the development of
- preparation, distribution, and the new application;
Logic Immo / Se Loger closure;

Prototyping: Create wireframes and

. Design: Present the user journey P ; ; i
Smile based on the data collected in B'gq,hinﬁ?fé'frﬁ'gprﬁatﬁ;’é%erﬁeuﬂr;,% poaterial

The Se Loger Group wishes to improve its Pegase the field and organize a design distribution points, materials, displays,
application, which is becoming the SMILE application workshop with the project team; and control and reporting tools;

for desktop and mobile, in order to better manage User Testing: Conduct test

the distribution of its magazines (Se Loger and Logic Ser festing: Londuct usertests.
Immo France).

Methodological and technological tools

soution UX Use of Klaxoon, Adobe XD, Forms, and applications of the Agile
methodology (Teams, Jira etc).
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THALES SERVICES NUMERIQUES

TIAMA / GAMMES

Integration Design System Gamme5

Thel client Tiama wishes to enhance its GAMMES &
TES application, used for managing the glass bottle
production flow.

Workshops and field observations have revealed the
need to modernize the application to facilitate
production tracking from sand collection to glass
manufacturing by integrating quality control and
monitoring.

Years
2020-2021

Activity time

+6 months

Team composition

C level, PM, me + 2 designers

Work carried out

Design the TES application
(Tiama Eco-System) to monitor
production activities for GAMMES
products (MCAL, HMNG) and
standardize the user journey;

Using the entity's Design System,

develop missing

components to meet functional
requirements such as: Image
centering, Alarm and user conf,
Mechanical settings, Sampling
management, Dashboard and
reject management, Mold analysis;

Create an interactive prototype to
simulate navigation efficiency.

Methodological and technological tools

Use of Figma and lllustrator, Agile methodology.
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Let's dive Into the
Tiama GAMMES
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Tiama Tiama Tiama Tiama Tiama
HOT INTELLIGENCE TRACEABILITY INSPECTION CUSTOMER
systems systems systems systems support
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GAMME5 9 ? @
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Tiama

L L
Tiama Tiama Tiama Tiama
HOT INTELLIGENCE TRACEABILITY INSPECTION CUSTOMER
systems systems systems systems support

O Context and defining Personas

Challenges Agile Team O Reflecting on usage areas
Developing task i0s & timeli based
GlassTech: A crucial event UX/UI Designers O e O
Awareness of losing ground Bevteam
compared to the competition (O Understanding Disruptions, Pain Points:
Putting innovation at the heart PO/Experts / PM Breakdowns, Damage, etc.

of Tiama's strategy

HAD NEICHING DO O What information or screens are necessary

O Designing optimal navigation and Header
Tiama Process

O Lead workshops convergence, presentation, critics,
sorting ideas, consolidation
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GAMME5 © ©

Tiama Tial Tiama
HOT INTELLIGENCE TRACEABILITY INSPECTION
systems systems systems systems
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Get to the convergence
What | improved through these outputs ?

Simplified navigation
Display of machine activities

Visualization of potential errors

Proposition of synchronize hardware (screens)
and software technical capabilities (Microsoft
WPF Framework): improve fine touch
manipulations
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CRrROSSKNOWLEDGE

L eading WebDesign
work for brands

/CrossKnowledge Learning Suite Platform from 2014

N
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CrossKnowLEDGE ~

Crafting engaging and intuitive
eLearning experiences!

At CrossKnowledge, the worldwide eLearning leader,
my primary objective as a key member of the Web
design team was to scale our production capacity to
deliver rich, engaging, and high-quality interfaces
for the company's eLearning platform to clients such
as:

f(‘n SwissLife @ @ ACCORHOTELS

CHANEL GROUPE Feel Welcome
e Q.,
= = Gon
SAINT-GOBAIN NGic AtoS

Work carried out

Facilitated workshops with
marketing and project
management teams to define
project scope and briefs;

Implemented streamlined
production processes;

Customized the generic CKLS LMS by
applying client graphic branding to
create unique and engaging user
interfaces;

Conducted designer training
programs.

Methodological and technological tools

Use of Photoshop, Illlustrator, DreamWeaver, V cycle methodology.

Ps J Ai Jowj5E

L'OCCITANE Illllll’ﬁ\/ 'NESPRESSO. ‘

:::::::::: mastercard

f - [ XX ]
CLARINS CMACGM bOUVQUES\ 0 and more
: e
Years
2014-2016
Activity time
2 years

Team composition

C level, PM, Marketing team, me + 5 designers

10 STEP
Webdesign Process

Project o 3 Planning

Definition Wireframing

Scope Content sArchitecture
® Definition ° Creation
°
°
. Testingx °
\ISI::ialn Improvement 1 O Post-Launch
9 Front-end g Launch
Development °
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This site provides access to
world-class content to help
enhance your skills

DISCOVER
EXPLORE
COLLABORATE
CONNECT

THE NEXT
INNOVATION
IS YOU!

WHAT DO YOU WANT Z Targeted Capabilities
TO LEARN?
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——= COMPLIANCE

Search here EN Q R A [
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MARKETING

PEOPLE
LEADERSHIP

PRODUCT

TECHNOLOGY

CrossKnowLEDGE



Bouygues
Immobilier

Ensemble, imaginons votre bien-étre

[

lum dapibus nibh. Quisque ut nisi. Duis leo. Nullam vel sem. Nunc sed turpis
leo. Maecenas egestas arcu quis ligula mattis placerat.

Florence Chahid-Nourai
Responsable Formation et Développement des compétences
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© 2015 - Bouygues Immobilier

In hac habitasse platea dictumst. Sed libero. Suspendisse potenti. Ut id nisl quis enim
dignissim sagittis. Aenean tellus metus, bibendum sed, posuere ac, mattis non, nunc

Morbi vestibulum volutpat enim. Ut leo. Morbi mollis tellus ac sapien Praesent vestibu-

Fusce vel dui. Curabitur ligula sapien, tincidunt non, euismod vitae, posuere imperdiet,

In enim justo, rhoncus ut, imperdiet a, venenatis
vitae, justo. Nam ipsum risus, rutrum vitae.

Cras dapibus. Pellentesque
dapibus hendrerit tortor.

Vestibulum dapibus nunc ac augue. Pelientes
que dapibus hendrerit tortor. Fusce vulputate
eleifend sapien.

Cras dapibus. Pellentesque
dapibus hendrerit tortor.

Vestibulum dapibus nunc ac augue. Pelientes
que dapibus hendrerit tortor. Fusce vulputate
eleifend sapien.

Cras dapibus. Pellentesque
dapibus hendrerit tortor.

Vestibulum dapibus nunc ac augue. Pelien
que dapibus hendrerit tortor. Fusce vulput
eleifend sapien.
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Product Design

/ CrossKknowledge Learning Suite - LMS 2016 - 2019
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> i
CRrOSSKNOWLEDGE Work carried out
Scoping: Gather and synthesize Design: Conceptualize the experience
user needs to define the project through ideation workshops and
. . . scope and critical user journeys translate it into interactive
TranSf_ormmg el—earn_mg platforms into based on Business objectives; prototypes:;
engaging user experiences!
Collaboration with the Product team, working on
innovation projects and continuous improvements Validation: Test concepts with end- Optimization: Iterate on the solution
for a LMS called CKLS (CrossKnowledge Learning users to validate usability and with the development team to ensure
Suite) : an LMS platform enabling corporate training effectiveness; quality until launch.

experiences on smartphone, tablet and desktop.
Methodological and technological tools

Use of XD, Photoshop, lllustrator, Axure etc, Agile Scrum methodology.

Ps J Ai Jow )l xd J5<

o Design CKLS - MY TEAM a22% v O » 1
N
£ Tous les actifs v
O 00 - Home Mobile - HOME 00 - My Team - Hamburger m.. 00 - My Team - SEARCH - T.. 00 - My Activity — Dashboard
O | couurs e == e —— e e
| yrory—
Years 4 . ome! arene 15 51 120h
T Raleway
2016-2019 5 2
& Raleway = oM P
Activity time = .
Raleway o P |
3 years
Raleway ® || mm
GM P'

Team composition

pppppp

Raleway
C level, PM, Marketing team, me + 5 designers ‘ " 2

Raleway

GM P}



Ny Team révampng

Home page

Switch account - as Manager

e

anoeny

Usefil ks b evm ey wesbing

My Team members

My team members

as Learner

Filter - Name (A

Filter - Managed by

My team members - action buttons

My team members - search user

; ::“ - L4 ° - — - B ° e e - v
. 12 “ n s . :<_~ ? 7 “ n 13Th P 12 “ .
. 2 @ o g & @ 0 s
s o ¢ 3. 2 ) é
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My e ers-=ldd team members My team members = rotieations
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Catalog - add members

Catalog rollover for register option

l-"-'L.!.. _
& - &.. H

My team members - Add team members - Selected

Notifications - 0

Catalog - register t




@ XD Fichier Edition Objet Affichage Fenétre Aide O R @ = L 31%%) @) 1
O O Design  Prototype CKLS - Design System
ACTIFS
P Tous les actifs v My activity Desktop - Design Specs - V1.0
Couleurs
Colors Buttons

H % N O O v

L U

Styles de caracteres

Symboles

®© 06 0 ©0

®© 0 0

Desktop Menu

Desktop My activity main menu

ﬁ Home

MY ACTIVITY

u My courses

O Favorites

@ Recent resource
2+ Uploaded content
31 My certificates

User logged menu

Welcome Linda Walsh
975 points, 6 badges % hd
My profile
My activity

Privacy settings

Management of applications

English (United Kingdom)
Deutch

English (Unted States)
Espagnol

Suomi

Frangais

Italiano

Nederlands

Polski

Logout

#ETETET

#EEEEEE #F3F3EF

Desktop training Cards

Choose a session

#F4F4Fa

Welcome to your UK Induction

Programme

Choose a session

Card PATH with Duration

Developing Business Acumen

#FFFFFF

Waiting for validation

Developing Business Acumen

Waiting for validation

Card OPEN ACCESS with Ressources

OPEN ACCESS

Developing Business Acumen

DOWNLOAD

Session closed (60% opacity)

Card PATH with viewed stamp

Paths to Performance

DOWNLOAD

O 15%

©)

Drive your sales performance
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Desktop LMS

. (o)
CrossKnowr EDGE
AWiey B

Training catalog

My team members
Key information
Validate registrations

Training catalog

Welcome to your UK Induction

eaeg-

Paths to Performance

ik

Claire Thompson

Creating Collaboration &
Inclusior

oping Operational Well-being, collaboration and
mance

es2 C o

th Crossknowledge

Manager

|® -
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& My team members
»”  Key information
v/  Validate registrations

I Training catalog

Brand

CROSSKI‘IOWLEDGEO
AWiley!

©

Desktop LMS

Team members

Team membe

Grant Marshall
Last connection : 4 hou

v 6 registrations (@ 3)
@® 9h19min

-

Natasha Grambly
Last connection : 17 mif

v 8 registrations (@4)
@© 20h06 min

Randy Gisbon
Last connection : 22 day,

v 4 registrations (@3)
@® 1h35min

Claire Thompson
Manager

Communicate Effectively across culture

|

Registration request

‘ﬁ) Grant Marshall

~  Requested this course : 2 days ago

Barber

English, Francais, Deutsch Qe e

s (@0)
DESCRIPTION

»

h Hendricks
GOALS tion : 10 days ago

v to optimize talent management to ensure the succe f your company 15 (@4)

w to put a virtuous spiral in place to improve your level of performance

1 Valencia
lection : never

Registered members 15(@0)

00

“‘E:‘ -
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Grant Marshall

Send a mail
| To do (3)
Welcome to your UK Induction )\ Grant Marshall
Programme Sono £

Pena Valdez
16 t 40

ﬁ Grant Marshall
LASE CONRecs ‘ Jess Miles

92

Attract and Retain Top

Talent 16%

Kelly Barber
93 t e

ﬁ Per'laVaI‘dgz ‘ ‘ Natasha Gamble
y La 2 day 43 regist 40

Due on Jun 3, 2019

42%  date: hdar . White Castaneda

Q Jay Miles

55%

62 reqist 40
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Labs Learning

My training courses

Recently viewed

Welcome to your UK Induction Developing Busi
Programme

@

Mandatory

Welcome to your UK Induction
Programme

o

To discover

O 4

Welcome to your UK
Induction Programme

Path

@ S Eh (A

Getting Started

@ Get to know your peers !

Edit | 5 min

Starting a new role

Leaders Videoca: min

Don't over-commit when starting a new role

Leaders Videocast | 2 min

Introduce yourself to your colleagues
Introduction | 2 min

Week 1 - Understand who we are and what we do

CKAR Financial Services

Interactive learning ressource | 20 min

Understand our new Electric Vehicule
Interactive learning ressource | 15 min

Gmail & Google Drive, official tool at Motors
Editorial | 1 min

Creating Gmail Signatures




INnteractive
learning wi
Mohive

CR()SSKI]()\\'LEDGE
Mohive

Mohive makes it possible for more people to design
custom e-learning content thanks to a unique
platform that simplifies each step of the development
process. The only solution on the market to feature
anir project tool, Mohive
makes it possible to cut production lead times

i y. especially when many diff people
are involved.

Remember me

Mohive makes it possible for more people
to design custom e-learning content

thanks to a unique platform that simplifies
each step of the development process.

See more
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Projects Media Users Reports Personal prefs Themes Settings

-+ Create

Projects View all projects Modules . o
Onboarding people within
Last opened modules Mohive Learning Channel en-GB 4%
Crossknowledge
& Playground Pretty presentation en-GB £#
Development modules ™ Match to Text Example en-GB 4%

Photography skills modules

CKAR Financial Services en-GB &2
Math in Mohive for the dummies en-GB £}
- Projects l led| I l Report: l [ nal | I Then I Setti
+ Create ModuieName v (O
Projects (8] View all projects Modules
S .. CKAR Financial Services @ CorineL :

Type Default Mc opened modules Mohive Learning Channel

Personal status  Editor 4 Playground Pretty presentation g Carlos Gray
Projec Name Demo Mot

e Y - - @z
Technology Multi-devic
Photography skills modules W TimeLine Integration G? Estelle Camus
Contents CKAR Financial Services
9 Erick Roos

Introduction CKAR Financial Services New en- CKAR Financial -

Projec Name Finn Jordan

) § Math in Mohive for the dummies - 3 Services g

What is Captive Finance?

List of offered services @ Srog el
Assessment Georges Khan
Conclusion © Preview ‘

— ' Hubert Goldman
Created by Contributors N
\ want to. ‘ a Cathy, Verhulst g a 9 ' @ ’ 108y
Created : 11/18/16, 4:59 PM Last modification : 11/18/16, 4:59 PM
. " o Description
Mohive 15.1 | CrossKnowledge Learning Suite © | CrossKnowledge "

Lacus vel augue laoreet rutrum faucibus dolor auctor. Cras mattis consectetur purus
sit amet fermentum. Donec id elit non mi porta gravida at eget metus.

See details

I want to.

Mohive 15.1 | CrossKnowledge Learing Site © | CrossKnowledge 2016



'showcase.mohive.net
. (] . 1/25 Cool Drop 0o ‘? -9 Draft mode v Edit exercice [4  Comments [} Scripts =
showcase.mohive.net

1/25 Cool Drop ? U &) 0459 praft modev Edit exercict |

showcase.mohive.net

Cool Drop (12 chapters) 000 B 65 praftmodev Edit exercice (4 Comments ) Scripts =
.

M| < Cool Drop chapters

Cool water @@ to | = ;
boost your knowledge!
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Got some skills to improve?

Ask for feedback

They need your feedback o

My feedback °

FEEDBACK

w/!

- feedle

N
o

Are you really good at leading meetings?

working in a team?

Public speaking?

?

Find out and get better with Feedle

Praise People Around

Somebody is doing a good job?
Don't wait, let them know!

; Got some skl to improve?

Ask for feedback

Get Actionable Feedback

Without feedback, how do you know what
you should improve? With feedle, get
constructive and actionable feedback from
people around you.

It's much better isn't it? : .
We're all a bit self-centered, ShOl’t & Pra“ca‘ T| DS

and when we come into a

meeting, it's easer to grab Cherry on the cake, get short & pratical tips
our interest if the meeting's based on the feedback you received

leader can immediately
answer « What's in it for
me? »

- feedle

N
<

’ Google Play | " Ax‘;p‘)gmr'e ‘

Find cut and got beter with Feacke




Home
My Uno
Recents

Shared with me

Favorites

O 3 H @D

Trash

<

* Get inspired

SUBSCRIPTIONS
& Management

8 web20

@ Learning gourou
@ Decathion

@ CK Solutions
® Monhive

@ Amaurie Bauz
n Team folder

Q Search Jeremy Sergeant .

My projects

Cras mattis Craft an Engaging Vestibulum id ligula Cum sociis natoque
consectetur purus sit Opening for a Speech porta felis euismod penatibus et magnis
amet fermentum. dis parturient montes.

sum dolor sit
sectetur
ng elit. Etiam porta

1 am agna
mool lis euismode stibul...

semper.

Duis mollis, est non
comn uctus, nisi erat
porttitor ligula.

Vestibulum id ligula porta
f smod semper.

C id elit non mi porta
gravida at eget metus.

g ate
Cras mattis cor etur
purus sit amet fermentum.

Q96 - a9e - Q096 - Q96 -

Cras ma ttis Curabitur blandit Leading Meetings Vestibulum id ligula
consec tetur tempus porttitor. that Spark Group porta felis euismod
purus s it amet Action semper lorem ipsum

ad a meeting Duis mc st non
commo ctus, nisi erat !
porttitor ligula.

st non m Duis

Duis mc mollis, est non £ Duis mollis, est non How to
C uctus, nisi erat ) comm uctus, nisi erat
porttitor ligula. porttitor ligula.

commo ctus, nisi erat EW comir

porttitor ligula.
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WDS/UCD Activities

/ Amadeus from 2012 to 2013




Amadeus

Within the WDS E-Commerce Delivery Center
Department UCD (WebDesign Services User Centered
Design)

Core Responsibilities:

O Deliver top quality and cutting edge airline
websites

FINNAIR @

O Working closely with EDC stakeholders (PM, PO, DEV, QA)

O Build strong relationships with team members with
a constant communication

Understand business requirement, scope
O Prototype user interfaces of the WDS e-Retail
engine (Based on customer roadmaps)

O Delivery of customized booking engine frontend
interfaces based on the End-User expectations &
usability experience

Studying abroad made even easier
Discover our special student fares

Work carried out

Prototype and integrate booking flow
pages (Booking, Servicing, Rebooking,
Award, Confirmation, PNR, Insurance
for the core WDK product

Rebranded Communication Websites

(CWS) for airlines like Finnair and AirBerlin.

sssss

Your journey starts here

Awardflight  Carrental

+  © Flight status [ My bookings

Inspiration
Discover Lufthansa Insights

Discover further topics

Provided design support for pre-
sales activities to numerous airlines
(e.g.. Cathay Pacific, Finnair,
Lufthansa, Qantas, Thai Airways,
Saudi Arabian Airlines, Hainan
Airlines).

Visual consulting to Advised
airlines on website design to:

Enhance User Experience (UX);
Implement Cross-Platform/Cross-
Device design to improve
perception, retain customers, and
boost sales.

Prototype visual solutions aligned
with business needs.

N\eAaNnTas @

Trovel guides v Flightdeals v Planv  Book v Flyv  FrequentFlyer v  QunfasforBusiness v Help v

Australia starts with Qantas

Whether it's our award-winning wine, food, friendly cabin 1 [

crew or inflight entertainment, Qantas doesn't just
embody the easy charm of Australia, we deliver it seatside |
from take-off to touchdown. N N

DISCOVER AUSTRALIA IN THE SKY -
veg

L ¥ D
i1 Bookatrip B Manage booking ¥ Use Flight Credit 2, Check-in ® Flight:

Flights

From




H

Thanks for watching!

Hillo TShjban-gu Email: Phone:

PRODUCT DESIGNER SR hino.tshibangu@gmail.com +33(0) 6 34 6887 62
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