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Hi! I’m Hino

H T

My core focus is solving 
problems. I leverage my 
expertise in user-centered 
design to craft intuitive 
user experiences that give 
meaning and value to your 
product or service.



Ok, let’s get started !
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UX/UI Design work

/ Thales Services Numériques  from 2020
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Activity time
6 months

Total elongation
N/A

Years
2024

Team composition
1 Designer















Let’s dive into the
Tiama GAMME5
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Context and Defining Personas

Reflecting on Usage Areas

Developing Task Scenarios & Timelines Based 
on Areas

Understanding Disruptions, Pain Points: 
Breakdowns, Damage, etc.

What Information or Screens Are Necessary

Designing Optimal Navigation and Header

Convergence, Presentation, Critics,
Sorting Ideas, Consolidation

Objectives
GlassTech: A crucial event

Awareness of losing ground
compared to the competition

Putting innovation at the heart 
of Tiama‘s strategy

Challenges

Tiama Process

UX/UI Designers

Dev team

PO/Experts / PM 

R&D Marketing Department 

Agile Team

GAMME5H T



Step into the shoes of
a machine operator

Observation sessions and user 
meetings (business experts: 
machine operators, workshop 
managers, administrators, etc.)

Visit to the Tiama factory 
in Vourles

GAMME5H T



Learn and take stock of the various 
interfaces of applications in the Tiama 
EcoSystem and identify navigation 
problems and consistency between 
these 5 products.

Understanding the divergences

Audit of HMIsGAMME5H T



Simplified navigation

Display of machine activities 

Visualization of potential errors

Proposition of synchronize hardware 
(screens) and software technical 
capabilities (Microsoft WPF Framework): 
improve fine touch manipulations

UX RevampingGAMME5H T

Get to the convergence



Final resultsGAMME5H T



Final resultsGAMME5H T



Leading WebDesign 
work for brands

/CrossKnowledge Learning Suite Platform from 2014
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UX/UI Design & Product Design
/ CrossKnowledge Learning Suite - CKLS

2014 - 2018
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My UX Design Process

Although each project demands
its own tweaks, I use this framework
to guide me to design nice and intuitive

product for the end-users.



Discovery
I begin by the beginning : Get to know the teams, the stakeholders, familiarize
myself with the product, business, list all existing features and understand the

scope.



User Research & empathy
Next steps is to meet stakeholders and end-users. I interview people to know their stories, their

needs, aspirations and deep motivations. I observe and try to understand how they use the product.

I try to get all information from existing tools to know which part of the product they use the most and
the less. I animate workshops to build together the perfect product they dream.



Competitive benchmarking
Next, I do competitive benchmarking to find opportunities later in the process.



Synthesis
With sufficient information from my research, I list and prioritize features

to construct a story mapping to help future release decisions.

I create personas and user flow which will be used throughout the process.



Story mapping



Sketch
When enough UX research has been done, we can start sketching

and making low quality mockups.

I involve several stakeholders to explore design possibilities and list
technical constraints.



Sketch



Sketch



Usability tests
Having low-fi or hi-fi prototypes and interactive prototypes, I conduct usability tests to verify

that the design is intuitive.

It is the opportunity to get feedbacks from developers, stakeholders and end-users.
This important phase will allow me to choose the best design solution.







GUI Design
When the low fidelity solution is validated, I create high fidelity mockups and prototypes

and functional specification if needed for dev teams.

Of course, I follow them to have a high level of “pixel perfect”.



Design System



Get user’s feedback
After delivering a story, I use available tools, surveys to get end-user feedback, check analytics of

usability. The feedbacks are analysed to get continuous improvement and be sure users have a
great experience.



Get user’s feedback



/CrossKnowledge Learning Suite Platform from 2015

UX/UI Design Work
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CKLS Front-office
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Before



After





CKLS Back-office
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Interactive learning with
Mohive

























My Learning App
New version





/CrossKnowledge Learning Suite Platform from 2016

Innovation Activities
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WDS/UCD Activities

/Amadeus from 2012 to 2013
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Deliver top quality and cutting edge airline
websites

Working closely with EDC stakeholders (PM, PO, DEV, 
QA)

Build strong relationships with team members with 
a constant communication

Understand business requirement, scope
Prototype user interfaces of the WDS e-Retail
engine (Based on customer roadmaps)

Delivery of customized booking engine frontend 
interfaces based on the End-User expectations & 
usability experience

Within the WDS E-Commerce Delivery Center 
Department UCD (WebDesign Services User 
Centered Design)

Core Responsibilities:

Rebranded Communication Websites 
(CWS) for airlines like Finnair and AirBerlin.

Prototype and integrate booking flow 
pages (Booking, Servicing, Rebooking, 
Award, Confirmation, PNR, Insurance) 
for the core WDK product

Work carried out

Visual consulting to Advised airlines 
on website design to:
Enhance User Experience (UX); 
Implement Cross-Platform/Cross-
Device design to improve 
perception, retain customers, and 
boost sales.
Prototype visual solutions aligned 
with business needs.

Provided design support for pre-sales 
activities to numerous airlines (e.g., 
Cathay Pacific, Finnair, Lufthansa, 
Qantas, Thai Airways, Saudi Arabian 
Airlines, Hainan Airlines).

H T Amadeus



Thanks for watching !


