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Hi! I’'m Hino

My core focus is solving
problems. | leverage my
expertise in user-centered
design to craft intuitive
user experiences that give
meaning and value to your
product or service.



Ok, let’'s get started !
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UX/Ul Design work
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Ci5 Neo

Ci5 Platform Revamping

CI5 application is a maritime logistics
management tool (Cargos, containers, etc.).

The client (MGIl) seeks a redesign of the front
end built in AngularlS to adopt more modern
technologies like Angular Material. The client
needs a sustainable technology with easy
access to new developers for code
maintenance.

Activity time Years

Total elongation Team composition

Work carried out

Conduct workshops for
gathering interface
production requirements;
create persona, user flows

Redesign the main pages
using Material Design 3;

Propose innovative components
to enrich the interfaces;

Facilitate workshops with
the PO and client to present,
brainstorm, and test
functional solutions.

Methodological and technological tools
Figma for designing the interactive prototype; Jira for task reporting.
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Servo

Quantum Design Systemn integration

The client (Thales AVS California) wishes to
design a new version of the Servo platform,
intended to manage equipment failures in
airplanes.

The goal is to integrate elements from the
Thales Group Quantum Design System to
modernize the user interfaces of the existing
application

Activity time Years

Total elongation Team composition

Work carried out

Facilitate workshops to gather
requirements and present
proposals;

Study the Quantum Design
System and identify assets
compatible with existing
Servo elements;

Propose new assets and
design the expected interfaces
(Landing pages, Dashboard,
Administration Interfaces);

Present the new components
and interactive mockups to
the project team based in
USA;

Methodological and technological tools

Figma for designing the interactive prototype and Notion for task
tracking.
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Work carried out

Strengthen the project team Manage worshops with the team,
for 4 activity lots with the present outputs
objective: Develop and evolve
AIUIa several management GUIs for .
Dashboards (Ashar, Pods Propose new assets and design
. Mobility, Truck Mobility). the expected interfaces (Flight
Dashboard Smart City County Platform Dashboard, Water Management,
. Monitor multiple KPIs with real-
The AlUla SCP Smart County Platform project Create various dashboards to time data
aims to centralize the management of monitor SCC activities
infrastructure in a smart city through various
dashboards.

Methodological and technological tools
This platform enables users to monitor different SKETCH, FIGJAM for the user’s interfaces delivery.
aspects, such as autonomous transportation

and weather conditions, while mobilizing —
resources such as police officers or technicians \/ N !
in the event of a detected issue.

Activity time Years
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New CRM T360

Migration CRM C360 to MS Dynamics

Thales needs to migrate the old CRM C360 to
Microsoft Dynamics, the Thales Business Units
(TGS & DIS) are looking to integrate a UX/UI
designer into its squad.

The objective is to formulate recommendations
to improve user experience, given that Microsoft
Dynamics presents limitations in terms of
flexibility. Efforts are focused on optimizing the
lifecycle of an opportunity, structured into four
stages: qualification, development, proposal,
and negotiation.

Activity time Years

Total elongation Team composition

Work carried out

Definition and validation of
UX stories for the CRM:;

Scoping of two hew personas for
the CRM: "Head of Sales" and "Sales
Operations," in collaboration with

Study of solutions and design of Bearing Point;

interactive interfaces based on
validated UX stories, including
features like Dashboard,
Activities, Opportunities, etc.;

Participation in the Agile rituals of
the team (sprint planning,
grooming, daily stand-ups,
retrospectives, demos);

Methodological and technological tools
Adobe XD for the design, Confluence for project management
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Promist

Military Equipment Management

Promist is a software for managing military
equipment. The goal of this project is to provide
a platform enabling operational professionals to
prepare for future missions in the best possible
conditions.

The project involves designing a prototype for
Promist, this application assists and facilitates
the command staffs in ensuring operational
availability during their missions.

Activity time Years

Total elongation Team composition

Work carried out

Organize workshops with Design a decision support

users (former pilots and prototype for the Air Force;
domain experts);

Facilitate the design of the user Create a interactive mockup for
journey (creating missions, mission scenario screens (e.g., G20,
managing operations, July 14th) with the Design System
configuring systems, and Material Design; and produce a
monitoring the availability promotional videos for demo.

and location of devices);

Methodological and technological tools
Use of Adobe for the interactive mockup




Work carried out

TrustNest R-Mobility

Promotional video production

Production of a promotional motion video to
illustrate Thales Restricted Diffusion mobility
solution service.

A service for organizations that need a secure
collaborative environment embedding voice,
data and connectivity with 3 uses-cases (ThEye,
Cryptosmart & Wimi apps).

A video for the Paris Air Show Event (Salon du
Bourget 2025).

Thales
TrustNest
R-Mobility

Activity time Years

AThales

Total elongation Team composition

Workshop with the client and
the project team to define, to
clarify the context and
objectives of the mission;

Creation of visuals asset

to illustrate the R-Mobility
illustration service in isometric
style;

solution

Create animation, video editing,
sequences management, color
grading;

Integration of sound effects,
music, make last touch edit
before the rendering.

Methodological and technological tools

Microsoft Office (Word, PowerPoint), Microsoft ClipChamp
(Al Voice Over), DaVinci Resolve, Affinity Designer, Affinity Photo
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Work carried out

Design the TES application components to meet functional
(Tiama Eco-System) to requirements such as: Image
monitor production activities centering, Alarm and user conf,

TIAMA GAM M E5 for GAMMES products (MCAL, Mechanical settings, Sampling
HMNG) and standardize the management, Dashboard and

. . user journey; reject management, Mold analysis;
Integration Design System Gamme5
. . . . Using the entity's Design Create an interactive prototype to
Thel client Tiama wishes to enhance its System, develop missing simulate navigation efficiency.

GAMMES & TES application, used for managing
the glass bottle production flow.

Workshops and field observations have revealed Methodologlcal and technologlcal tools

the need to modernize the application to Use of Figma and lllustrator, Agile methodology.
facilitate production tracking from sand

collection to glass manufacturing by integrating
quality control and monitoring.

Activity time Years

Total elongation Team composition




Let’s dive into the
Tiama GAMMES
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H/l' GAMME5

Step into the shoes of
a machine operator

Visit to the Tiama factory
in Vourles

Observation sessions and user
meetings (business experts:
machine operators, workshop
managers, administrators, etc.)
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Leading WebDesign
work for brands

CROSSKNOWLEDGE
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My UX Design Process

Although each project demands
its own tweaks, | use this framework

i . _ ) o DESIGN ..
to guide meto design nice and intuitive THINKING e

oroduct for the end-users.

EXPLORE



Discovery

| begin by the beginning: Get to know the teams, the stakeholders, familiarize
myself with the product, business, list all existing features and understand the
scope.




User Research & empathy

Next steps is to meetstakeholders and end-users.l interview people to know their stories, their
needs, aspirations and deep motivations. | observe and try to understand how they use the product.

| try to get all information from existing tools to know which part of the product they use the most and
the less. | animate workshops to build togetherthe perfect product they dream.




Competitive benchmarking

Next, | do competitive benchmarking to find opportunitieslaterin the process.




Synthesis

With sufficientinformation from my research, I list and prioritize features
to construct a story mapping to help future release decisions.

| create personas and user flow which will be used throughoutthe process.




User Type:
Manager

2

User activities

User Stories

Story

Before registration

MUST

\

Onboard
(myself/myteam)

See my team
members

Filter on team
members

Understand
what | candoin
My Team

Identify skills
Gaps/Needs

Know the
training offer

User
friendly

Access the
training courses
catalog

Easlly find something
in the catalog
(keywords, etc)

Have criteria to
find things easily

Registration

¢

Prescribe a

course

Register 1
personto 1 or
more courses

Register 1
persons to 1
course

Notify my team
members of new
registrations

Recommend a
course / share a

ping

Validate

Validate a
registration

Be notified of
registration
validation requests

After registration

/

: Assess on
Dashboard Monitor :
the job
View some kind of 2 PR
organization chart with lnd(:;f::ilr:;iﬁi;of Assessment
PRSI, el activity (exists)
N-1, N-Z, ‘ Seel if
registrations are
etc mandatory or not
See also team

members who have
no registrations yet

Identify if | have
some to dos

Communicate
Facilitate

Emails /
Reminders

Congratulate
learners



Sketch

When enough UXresearch has been done, we can start sketching
and making low quality mockups.

| involve several stakeholders to explore design possibilities and list
technical constraints.




Sketch

| ® [ ] My Team members_page 1 - My Team_Marianne_Deployment - [..._ DESIGN/CKLS - MY TEAM_Marianne_Deployment.bmpr]

My Team_Marianne_Deployment

My Team members_page 1

»

Notes

My team Q

My team members

G| |~

14 team members 51 registrations

lﬂy team and people directly m I_Active regi ... m

John Smith
Active registrations: 7 (3 mandatory) )
(1}

Total time spent: 5 h & mins
Last connection: 2 days ago

Ella Fitzgerald v FILTER n 1-= SORT

Active registrations; 12 (2 mondotory))
Total time spent: 15 h 22 mins

Last connection: 7 days agoe
® My team members A

® Name (A/2)
O My team and people directly managed by my team O Active registrations

. Eric Stoppani
- Active registrations; 2 QO Total time spent
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ACTIFS

£ Tous les actifs

Couleurs

Styles de caractéres

Raleway

Medium 23 pt

Raleway

Medium — 20 pt

Raleway

Medium — 17 pt

Raleway

Medium — 16 pt

Raleway

Medium — 14 pt

Raleway
Medium 12 pt

Roboto
Regular — 14 pt

Prototype
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Usability tests

Having low-fi or hi-fi prototypes and interactive prototypes, | conductusability tests to verify
thatthe designisintuitive.

't is the opportunity to get feedbacks from developers, stakeholdersand end-users.
Thisimportant phase will allow me to choose the best design solution.
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GUI Design

When the low fidelity solution isvalidated, | create high fidelity mockups and prototypes
and functional specificationif needed fordev teams.

Of course, | follow them to have a high level of “pixel perfect”.

B-] -



@ XD Fichier Edition

Objet

Affichage Fenétre Aide

Design System
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Hino Tshibangu Q @

@ @ Design  Prototype

ACTIFS

£ Tous les actifs

Couleurs

Styles de caractéres

H % N OO0 v

o U

Symboles

®© 0 ©0
®© 06 06 ©0

CKLS - Design System

My activity Desktop - Design Specs - V1.0

Colors

Desktop Menu

Duskiop My aclivity main manu
M  Hame

MY ACTIVITY

B Mycourses

7 Faverites

“:} Fecent resource
F+  Uploaded content
'3' My certificates

Buttons
PTETET AEEEEEE WIIEF L] SFFFEFF DOWNLOAD
Desktop training Cards
User loggad mari Chaose a sassion Wiailirg for validation Session closed (60% opacity)

Winleome Linds Walsh
975 paints. § bad ges

.ﬁ,'

Management of applications

Welcome to-your LK Induction
Programme

Developing Business Acumen wating Collabora
Engglizh {United Kingdom)

Choose a session Waiting for validation

Card PATH with Durstion Card OPEM ACCESS with Ressources Card PATH with viewed stamp

Frangais

Italiang
Nederlands

Palski

Logout

GPEN ACCESS

Developing Business Acumen Developing Business Acumen Paths to Perfarmance

56 ressourres

DOWNLOAD

Drive your sales performance

474%

o »



Get user’s feedback

After delivering a story, | use available tools, surveys to get end-user feedback, check analytics of
usability. The feedbacks are analysed to get continuous improvement and be sure users have a
great experience.



et user’s feedback

© @ " isit possible to make the LMS % Hino

C' {y @ Sécurisé https://crossknowledge.userecho.com/communities/1/topics/50-is-it-poss... ¢ & A o8B 4 Y €8 MO@O® g0 PEaOLT O~ :

% Applications 4 Inbox G. Freebie Supply (U Collect Ul - Daily in... = Freebox OS » Votre profil Unsplash | High-Re... 7 Latest free PSDs &... [ Branding Served ::... @ Mixtape News, & In... » [ Autres favoris
@& CrossKnowledge 2 Forums ~ @ +ino Tshibangu ~
NTPIICD [§ 1= Oldest first «

Bertrand Gorge 3 y 1go
Does-it work with [E6 ?

Hino Tshibangu 3 years ago

Not supported by IE 8 and less but it works from IES and more.
Here is a list of browsers where it works safe :
http://caniuse.com/#search=svg

By the way... the LMS works in IE6777 :0

Ana Barbara 3 years ago

‘ If the LMS support the SVG, it could be also created a new way for work the LMS iconography. The current work to customize
the iconography within the LMS is manual and time consuming. We could have a new and modern icons package. We could set
the color for this, setting the color in only one field of the form wizard, and all the icons have updated their color directly.

Hino Tshibangu 3 years ago
I'm totally in with you Ana, that's the purpose of my experimentation.
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UX/UI Design Work

CROSSKNOWLEDGE

/CrossKnowledge Learning Suite Platform from 2015



CKLS Front-office
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CKLS Back-office
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RECENT

TRAINING COURSES
LEARNERS
LEARMING OBJECTS

MY DISCUSSIONS

Search :

My reports :

b4 Search alearning
object: 21%

Search atraining
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Smart links :
&) My Talentsoft

b

x

Ll Design &

m-m-.
= Administration

Session detail

Anal

* Registere

Earners

» Access to discussions

Path

Managing for the first time
Managing for the first time (64 registrations)

Introduce yourself

REPLIES: &
COMMENTS: 14
AVERAGE SCORE: 58 paints

Your course schedule

NUMBER OF REPLIES:
VIEWS: 14

How do you manage your talents?

SUBMITTED WORKS- 5
AVERAGE SCORE: 32 points

Startedon 11/11/13
Status : Ongoing

CKLS 2012-1]

o

18

new replies

4

[ lorem ipsum sin amet
notification text here |

sworks to submits
pending correction

Knowledge Leaming Suite ¢ Crosshnowl 2013
Uniimited active leamers
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ssSKNOWLEDGE

John Smith, Profil | Log out

RECENT

TRAINING COURSES

LEARNERS

LEARNING RESOURCES

MY DISCUSSIONS
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Active Learmers
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Active sessions

MENTORED TRAINING
COURSE

Search:
Learnérs -
My reports Other training Cours...

Wour report ks ready for
dowmnload

Induction Programme ...

The role of the “wel.
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Sessions ending soon.

Demo Mohive BEQ

Coach

‘our Learners

20298
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Active training courses
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AV
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Recruit and retain 1

Onboarding Program
~  Work better Iﬂ‘!lhel‘_

Remote management
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The fundamentals of a company's
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Interactive learning with
Mohive
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CrossKnowLEDGE
Mohive

Mgohive makes it possible for more people to design
custom e-learning content thanks to a unique
platform that simplifies each step of the development
process. The only sclution on the market to feature
an integrated project management tool, Mohive
makes it possible to cut preduction lead times
considerably, especially when many different people
are involved.

See more

Remember me

Mohive makes it possible for more people
to design custom e-learning content

thanks to a unique platform that simplifies
each step of the development process.

Lost password?

See more

.
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+ Create

‘ Projects View all projects  Modules ) o
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Crossknowledge
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Personal status  Editor Modified 12/01/16, 10:32 AM
Projec Mame Demo Modules Workflow QA

Technology Multi-device module Language English (United Kingdom)
Contents

Introduction

Projec Mame

What is Captive Finance?
List of offered services
Assessment

Conclusion

‘ l | want to...

Mohive 15.1 | CrossKnowledge Learning Suite © | CrossKnowledge 2016
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Projects John Dog =

+ Create Module Name W C:]\,

Projects (€] View all projects Modules
CKAR Financial Services ) CorneLee
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. - Finn Jordan
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9 Greg Miele

‘ Georges Khan
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Created by Contributors

ﬁ Cathy, Verhulst 9 a f? Q 1 9 +10&)
Created : 11/18/16, 4:59 PM Last modification : 11/18/16, 4:59 PM
Description
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sit amet fermentum. Donec id elit non mi porta gravida at eget metus.

See details
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My Learning App
New version




Labs Learning

My training courses

Recently viewed

Welcome to your UK Induction Developing Busi
Programme

o

Mandatory

Welcome to your UK Induction
Programme

o

To discover

O 4

Welcome to your UK
Induction Programme

Path

@ S B

Getting Started

@ Get to know your peers !
Edit | 5 min

Starting a new role
Leaders Videocast | 2 min

Don't over-commit when starting a new role
Leaders Videocast | 2 min

Introduce yourself to your colleagues
Introduction | 2 min

Week 1 - Understand who we are and what we do

CKAR Financial Services
Interactive learning ressource | 20 min

Understand our new Electric Vehicule
Interactive learning ressource | 15 min

Gmail & Google Drive, official tool at Motors
Editarial | 1 min

Creating Gmail Signatures
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Innovation Activities

CROSSKNOWLEDGE

/CrossKnowledge Learning Suite Platform from 2016
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5 Tras [ 25 ] amet fermentum.
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5 minutes
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You step in front of
fidgeting, restless|
group. But with just a
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( Publish ) Preview
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WDS/UCD Activities
dMAaDEUS

/Amadeus from 2012 to 2013



H/I' Amadeus

Within the WDS E-Commerce Delivery Center
Department UCD (WebDesign Services User
Centered Design)

Core Responsibilities:

Deliver top quality and cutting edge airline
websites

O Working closely with EDC stakeholders (PM, PO, DEV,
QA)

O Build strong relationships with team members with
a constant communication

Understand business requirement, scope
Prototype user interfaces of the WDS e-Retail
engine (Based on customer roadmaps)

Delivery of customized booking engine frontend
interfaces based on the End-User expectations &
usability experience

Work carried out

FINNEE

Prototype and integrate booking flow

pages (Booking, Servicing, Rebooking,
Award, Confirmation, PNR, Insurance)

for the core WDK product

Rebranded Communication Websites

(CWS) for airlines like Finnair and AirBerlin.

T —

Your journey starts here

Trending now

-

< Lufthansa

W' Check-in

Studyng abroad made even easer
Discover our special student fares

+ = Miles & More

Inapirstion
Discover Lufthansa Insights

further topics

Provided design support for pre-sales
activities to numerous airlines (e.g.,
Cathay Pacific, Finnair, Lufthansa,
Qantas, Thai Airways, Saudi Arabian
Airlines, Hainan Airlines).

Visual consulting to Advised airlines
on website design to:

Enhance User Experience (UX);
Implement Cross-Platform/Cross-
Device design to improve
perception, retain customers, and
boost sales.

Prototype visual solutions aligned
with business needs.

YoanTas @

Australio starts with Qantas
‘Whisthar |1's owr oword-winsing wine, faod, friesdly cobin
crew of inflight envtertainment, Qonfas doesn't just
@mbody e sady cherm of Ausiroka, we deliver | aeotsde !
Trom barke-of 10 1ouchd own -{\ \ E‘

[ DISCOVER AUSTRALIA IN THE SKY )

o "
W Book g B Hanage booking %  UseFlight Cradit & Checkin @ Fiight

Flights

Whan



Thanks for watching !



